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PROJECT: LEC Remediation Semm 7 DATE:127/2005

:

TO: NJDEP |
‘1 Bureeu of Federal Case Management ;| |
Div. of Respomnble Site Party Remed |
CNO028 :

Trenton, NJ 08625

Project Progress Update No. 1

ATTN 3 ‘Anthony Cmque

1 1 1/27/2005 S ‘,‘ Project Progress Update No. 1 : AAN

Remarks. Please find Project Progress Update No. 1forthe Sunme Mduction Resuedial Project.
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cos Cipot, R. Alvey, F. Zizila, J. Prendergast, G, Blysklm,JLewm Y - Signed:
C Andetson,E Schaub, C. Clavadetscher,] Rhemhardf,RMl‘ProJectTeam
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- . From:

L.E. CARPENTER & COMPANY ~ NJD002168748
BOROUGH OF WHARTON, - Momus COUNTY, NEW JERSEY

Date;

To:

~ SOURCE. REDUCTION REMEDIAL PROJECI’ PROGRB UPDATENO.1
B .

January 27, 2005
 StephenCipot, USEPA @ |
Anthony Cingue, NJDEP. - S
Nicholas J. Clevett, RMT | . |
Robert Alvey, USEPA - : ]on Rheinhardt, Borough of Wharton
Frances Zizila, USEPA | Dan Oman, RMT
John Prendergast, NJDEP. ‘ ]im Dexter, RMT
George Blyskun, NJDEP Walter Kuszeja, RMT
. Jim Lewis, LEC ! ]eﬁf Macri, RMT
" Cris Anderson, LEC R Dave Pratt, RMT
Ernie Schaub, LEC Nakia Addison, RMT

. Colin Clavadetscher, Morris County =

Project No.:  00-06527.09

Subject: SOURCE REDUCTION REMEDIAL ACI'ION

Project Progress Update No. 1-

Please find summarized a list of remedial actions completed at the LEC site to date. From this point
forward, these updates will be completed weekly and will be emailed to all parties on or before 10am
EST each Thursday. The next weekly update wﬂl cover remedial activities between Iarruary 27t and -

February 2rd 2005,
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L  SOURCE REDUCTION REMEDIAL ACTIONS - JANUARY 6“’ THROUGH JaANUARY 26™ 2005

1

2,
3.
4.

Conducted a preconstruction meeting on January 6, i20(15
2. Set up site personnel area(s) (e.g., office areas, oo‘mmunicahons electrical etc.)

Conducted site orientation and training (e.g., project and site overview, health and safety)

Conductedmommgsafetybneﬁngx(e.g,dmcusélxmofdaﬂywmkscopemdassoaatedheal&tmdsafety :

. procedures)

Set up and maintained air mocmtoring equipment*and implemented the air monitoring program (e.g.
weatherslnhm,mmuam,OVA, dataloggemeh:.)

Managed the delivery of heavy equipment ¢ and maimla]s (eg. excavators, skid stee.r off-road truck, screem,
porta-toilets, geo fabric, silt fence, piping, smne etc.) ‘ v : :

7. Established site control (e.g., surveying)
8. Installed sediment and erosion controls; (e.g., silt feme) -and performed and documented daily mspechons

9.

asouﬂmedmthecerhﬁedSoﬂErosionandSedﬂ'néntConﬂolle(SFSCP)
Completed sitecleaﬁngand gmbbmg : ‘1

11, Completed construction of stabilized site access area(s)
: IZSetnpwastemanagemmtarea(e.g scale,pemor"nhélarea,huckmuﬁngeﬁc)
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L.E. CARPENTER & COMPANY NJD002168748
'BOROUGH OF WHARTON, Momus ‘COUNTY, NEW JERSEY
SOURCE REDUCTION REMEDIAL PRO]ECI’ PROGRESS UPDATE NO. 1

13 Erecbedtafﬁcmgmtomanagetheﬂawofwastehucktnﬂchmdontofﬂ:eaibe
14. Initiated the excavation, screening and stock l

kpilir ofﬁleprnnaryleadsoxlaxea(A-l)soils
15. Collected and submitted fof analysis cofifirmaté lead soil samples as outlined in the RAWP documents
(e.g,RAWPandreg\ﬂatoryrespomeletlms) R
i i

16. Mamtamedmsiteequipmmasn&ded(e.g,memaerviangmdchmmg)

h IL. PROPOSED SOURCB REDUCTION REMEDIAL AC!'ION‘S]- ]ANUARY 277w THROUGH FEBRUARY 2 2005
L Comeewﬁhecmv&omsuea&tg,hadhgmdcmﬁrmahrysamphmﬂecﬁmmdumlyﬁsmme

primary lead soils area (A-1)
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